
ALTO SANITARY DISTRICT 
P.O. BOX 163, MILL VALLEY, CA  94942; PHONE: (415) 388-3696 

Regular meeting of the Board of Directors held at the 
Sewerage Agency of Southern Marin, 450 Sycamore Avenue, Mill Valley, CA 

6:30 P.M. WEDNESDAY, May 27, 2026 
(Please note meeting time change) 

 

 

AGENDA 

1. Call to Order 

2. Roll Call- President Janis M. Bosenko 
Directors: Secretary/Treasurer Marc Nash, Michael Faust, Todd Gates, Porter Merriman 

 
3. Approve Agenda 

 
4. Public Open Time – The Public is invited to address the Board on items that do not appear 

on the agenda and that are within the subject matter jurisdiction of the Board.  State law 
prohibits Board action on any item not listed on the agenda.  Please avoid repetition and 
please limit your comments to three minutes. 

5. Consent Calendar – The following items listed are considered routine and may be 
approved by a single motion without discussion.  The Board President or any Board 
Director or the public may request that any item listed under the Consent Calendar be 
removed and action taken separately.  In the event an item is removed from the Consent 
Calendar, it shall be considered in its numerical order. 

a. Approval of the Minutes of April 22, 2026 Meeting 

b. Approval of April 2026 Financial Reports & April and May 2026 List of Payments 

6. Regular Business  

a. Discuss rate review application from Mill Valley Refuse Services regarding 
proposed 2.2% rate increase for service 

b. Discuss proposed maintenance plan and CIP projects with Nute Engineering 

c. Discuss/consider Proposed FY26-27 Operating and CIP budget  

d. Discuss status of transition process for TCSD to provide services to Alto   

7. Update Reports  

a. Manager’s Report – Update on staff activities  

b. SASM meeting 5/21/26  

c. District Managers meeting of 05/06/2026 

8. Future Agenda Items- public hearings  

9. Directors Open Time – Information Only. No actions to be taken. 

10. Adjournment 
 

The next regular meeting will be held in the conference room of Sewerage Agency of Southern 
Marin, 450 Sycamore Ave, Mill Valley, CA, unless noticed otherwise on the district’s website, on 
Wednesday, June 24, 2026 at 6:30pm. 



   
 
 
 
 
 
 
TO: BOARD OF DIRECTORS 
 
FROM: GARRETT TOY, DISTRICT MANAGER  
 
SUBJECT: STAFF REPORT FOR May 27, 2026 AGENDA    
  
This is the staff report for Consent Calendar, Agenda Items 6a-d, Item 7a-c 
 
5.  Consent Calendar  

a. Approval of the Minutes of April 22, 2026 Meeting 
b. Approval of April 2026 Financial Reports & May 2026 List of Payments. 

 

6.  Regular Business  

a. Discuss rate review application from Mill Valley Refuse Services (MVRS) regarding proposed 
2.2% rate increase for service. 

MVRS will discuss the rate review application at the Board meeting. The increase reflects 
the annual CPI increase for the Bay Area. For your reference attached is the application and 
the franchise agreement with MVRS. Any formal action will be scheduled for consideration  
at the June Board meeting. 

Recommended Action: Discuss application.  

b. Discuss proposed maintenance plan and CIP projects with Nute Engineering  

Pippin Cavagnaro, Nute Engineer, will attend the meeting to discuss the potential 
expansion of the maintenance plan and possible CIP projects for FY26-27. 

Recommended Action: Provide direction to staff. 

c. Discuss/consider Proposed FY26-27 Operating and CIP budget  

This is a work in progress. The attached proposed budget is more of a preliminary budget. 
We anticipate the proposed budget to be considered at the June Board meeting will have 
revisions based on better data. 

Recommended Action: Provide direction to staff. 

d. Discuss status of transition process for TCSD to provide services to Alto. 

This continues to be a work in progress. The auditor has received the QuickBooks file from 
the bookkeeper and is working on the FY24-25 audit. We will provide a more detailed oral 
report at the meeting. 

Recommended Action: Discuss 
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7. Update Reports  

a. Manager’s Report 

Oral report on update on staff activities to date. 

b. Oral report on SASM May 21,2026 Board meeting  

c. Oral report District Managers meeting of 05/06/2026 

  

 
ATTACHMENTS 
 

A. April 22, 2026 Meeting Minutes 
B. Financial reports  
C. MVRS rate application materials 
D. Franchise agreement 
E. Proposed budget 



ALTO SANITARY DISTRICT 
Meeting Minutes 

The Regular Meeting of the Board of Directors, Wednesday, April 22, 2026 
Location: SASM, 450 Sycamore Ave, Mill Valley, CA 

 Page 1 of 3 

1. Call to Order and Roll Call:  
 

Called the meeting to order at 7:35pm.  
 

2. Roll Call 
  
 Present: Directors Michael Faust, Todd Gates, Porter Merriman  
 Absent: President Janis M. Bosenko, Secretary/Treasurer Marc Nash 

Staff present: Garrett Toy, TCSD General Manager  
 Other: none  
 
3. Approve Agenda 

 
Motion to approve the agenda  
 

Motion/Second (M/S): Faust/Merriman     
Ayes: 3 (Faust, Gates, Merriman) 

 Nays: 0 
Absent: 2 (Bosenko, Nash)  

 
4. Open Time for Public Expression:  

 

No comments were received. No public in attendance. 
 
5. Consent Calendar: 

a. Approval of March 25, 2026 meeting minutes 
 
No public comment. 
 
Motion to approve consent calendar  
Motion/Second (M/S): Faust/Gates   
Ayes: 3 (Faust, Gates, Merriman)  

 Nays: 0 
Absent: 2 (Bosenko, Nash)  
 

6. Regular Business: 
 
a. Approval of March 2026 Financial Reports & April 2026 List of Payments 
 Staff reported this continues to be a work in progress. We recommended the Board not 

approve the list of April warrants since TCSD still does not have authority to submit the 
files to the County to approve. The Board requested a line time be added for shared services 
and had a question on the “google pay” expenditure.   
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No public comment. 
 

Motion to approve March 2026 Financial Reports & April 2026 List of Payments, not 
including the warrants 
Motion/Second (M/S): Porter/Faust   
Ayes: 3 (Faust, Gates, Merriman)  
Nays: 0 
Absent: 2 (Bosenko, Nash) 

 
b. Discuss status of transition process for TCSD to provide services to Alto. 

Staff provided an update on the process. The Board asked staff questions. 
 

No public comment. 
 

c. Adopt resolution to change the regular meeting time from 7:30pm to 6:30pm  
Staff reported our research indicates the Board can do this by resolution. 
 
No public comment.  

 
Motion to adopt Resolution No. 2026-01 “A Resolution Of The Board Of Directors Of The 
Alto Sanitary District Changing The Regular Meeting Time” 

Motion/Second (M/S): Gates/Faust   
Ayes: 3 (Faust, Gates, Merriman)  
Nays: 0 
Absent: 2 (Bosenko, Nash) 

 
d. Authorize changes to the “key executives” listed in the Alto Wells Fargo Account  

Staff indicated that in order to change the “key executive” listing in the Alto Wells Fargo 
Account, the Bank has requested the Board approve specific language.  
 
No public comment. 
 
Motion to “Authorize the District Manager to do everything necessary and appropriate for 
‘Removing Roger A. Parkett as key executive with control of the entity and adding Garrett 
Toy as the new key executive with control of the entity.’ This authority takes effect with the 
passage of the motion. For purposes of the account, the address for Alto will be 305 Bell 
Lane, Mill Valley, CA 94941, but mail will continue to go to the Alto PO Box.“ 

Motion/Second (M/S): Merriman/Gates    
Ayes: 3 (Faust, Gates, Merriman)  
Nays: 0 
Absent: 2 (Bosenko, Nash) 
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e. Update on changing website provider and designing a new website.  
Staff provided more information on the compliance requirements. 
 
No public comment. 
 

7. Update Reports 
 
a. Manager’s Report 

Staff discussed the next meeting items and confirmed that the meeting will start at 6:30pm.  

 No public comment. 

b. Director Gates reported on the SASM retreat on April16th.  
 
No public comment. 
 

c. District Managers Meeting in April  
GM Toy reported on the District manager meeting which discussed holding tours of SASM 
and meeting with County staff to discuss future housing developments 
 

No public comment  

8. Future Agenda Items: Mill Valley Refuse Service rate review  

9. Directors Open Time: Requested agenda packets to Directors be emailed as an attachment 
with a link to posting on the website. 

10. Adjournment: 
Motion to adjourn meeting at 8:25pm.  

Minutes respectfully submitted by Garrett Toy 

Approved on:  ___________________ 

 



































































































Preliminary FY26-27 Budget
Revenue

Item Budget Assumptions
Operating Revenue
Program Revenues (Sewer Service Charges) 758,385
Franchise Fees (MVRS) 18,588 2.2%
Marin Housing Authority Sewer Fee 84,000
Permits & Fees 4,500
MarinMap Reimbursement 0
Misc 0

Operating Revenue: 865,473
Non-Operating Revenue
Property Taxes 90,000 based on actuals
Excess ERAF 33,000 based on actuals
Aid from Govt Agencies (HOPTR) 219
Interest (Operations Acct Only) 24,000 based on actuals
Grants 0
Misc 0

Non-Operating Revenue: 147,219

Total Revenue: 1,012,692
Expenses

Item Budget
Sewage Treatment
     Sewage Treatment SASM 427,981 based on SASM

Sewage Treatment: 427,981
Sewer System Maintenance
    Cleaning 30,000 33%
    Televising Program 0
    Repairs 5,000 0%
    Lateral Rehab Prog (Inspections) 0
    Lateral Abatement (Charged to Property)
    Underground Service Alert 10,000 33%
    Smoke Testing 15,000
    Unscheduled Services 10,000

Sewer System Maintenance: 70,000
Professional Services
     Marin County Admin Fees 1,800 based on actuals
     LAFCO Dues 750  
     Marin County Encroachment Fee 490  
     CSDA Dues 3,700 based on actuals
     PO Box Fee 250
     SWRCB (Annual Permit) 4,000
     Underground Service Alerts Fees - USA Nor Cal 300
     Audit (FY23 & F24) 10,400



     Bookkeeping 2,500
     EDU Consultant 0
     Legal 2,000
     MarinMap Membership Share 0
     Marketing/Public Outreach 4,500
     SASM Consultant (SERP Revision) 0
     Professional Development (CWEA Cert, Etc) 500
     Engineering (GIS,EPA,SSMP, EDU, Reporting) 15,000 based on actuals
     Engineering (Lateral Oversight) 15,000 based on actuals
     Engineering (Other) 5,000

Professional Services: 66,190
Expenses (Continued)

Item Budget
Administration Costs
     Insurance: CSRMA 4,200 based on actuals
     Election Notices and Fees 0
     Office Expenses (Postage, Printing, Supplies) 1,300
     Utilities (Office Phone, Zoom,Website) 1,000
     Miscellaneous - Shared Service Contract 36,000 added

Administration Costs: 42,500
Payroll Expenses
     Payroll for Manager 0
     Stipends for Board (includes YTD Special Mtgs) 9,000
     Management of Special Projects 0
     Employer Taxes 6,000
     Payroll Service 1,500
     Payroll Bank Account Fees 0

Payroll Expenses: 16,500
Grant Expenses
     Grant Distribution for Private Laterals 20,000

Grant Expenses: 20,000

Total Operating Expenses: 643,171

Net Operations (Revenue - Expenses): 369,521

CIP Program
Item Budget

     2022-2023 CIP Contractor
     2022-2023 CIP Engineering
     2026-27 CIP Contractor 300,000 placeholder
     2024-2025 CIP Engineering

CIP Expense: 300,000

Net Operations - CIP Expense: 69,521




