ALTO SANITARY DISTRICT
P.O0. BOX 163, MILL VALLEY. CA 94942; PHONE: (415) 388-3696
Regular meeting of the Board of Directors held at the
Sewerage Agency of Southern Marin, 450 Sycamore Avenue, Mill Valley, CA
6:30 P.M. WEDNESDAY, May 27, 2026
(Please note meeting time change)

AGENDA
1. Call to Order

2. Roll Call- President Janis M. Bosenko
Directors: Secretary/Treasurer Marc Nash, Michael Faust, Todd Gates, Porter Merriman

3. Approve Agenda

4. Public Open Time — The Public is invited to address the Board on items that do not appear
on the agenda and that are within the subject matter jurisdiction of the Board. State law
prohibits Board action on any item not listed on the agenda. Please avoid repetition and
please limit your comments to three minutes.

5. Consent Calendar — The following items listed are considered routine and may be
approved by a single motion without discussion. The Board President or any Board
Director or the public may request that any item listed under the Consent Calendar be
removed and action taken separately. In the event an item is removed from the Consent
Calendar, it shall be considered in its numerical order.

a. Approval of the Minutes of April 22, 2026 Meeting
b. Approval of April 2026 Financial Reports & April and May 2026 List of Payments
6. Regular Business

a. Discuss rate review application from Mill Valley Refuse Services regarding
proposed 2.2% rate increase for service

b. Discuss proposed maintenance plan and CIP projects with Nute Engineering
c¢. Discuss/consider Proposed FY26-27 Operating and CIP budget
d. Discuss status of transition process for TCSD to provide services to Alto
7. Update Reports
a. Manager’s Report — Update on staff activities
b. SASM meeting 5/21/26
c. District Managers meeting of 05/06/2026
8. Future Agenda Items- public hearings
9. Directors Open Time — Information Only. No actions to be taken.

10. Adjournment

The next regular meeting will be held in the conference room of Sewerage Agency of Southern
Marin, 450 Sycamore Ave, Mill Valley, CA, unless noticed otherwise on the district’s website, on
Wednesday, June 24, 2026 at 6:30pm.



TO:

FROM:

ALTO SANITARY DISTRICT
Staff Report
Board Meeting
May 27, 2026

BOARD OF DIRECTORS

GARRETT TOY, DISTRICT MANAGER

SUBJECT: STAFF REPORT FOR May 27, 2026 AGENDA

This is the staff report for Consent Calendar, Agenda Items 6a-d, Item 7a-c

5. Consent Calendar

a.
b.

Approval of the Minutes of April 22, 2026 Meeting
Approval of April 2026 Financial Reports & May 2026 List of Payments.

6. Regular Business

a.

Discuss rate review application from Mill Valley Refuse Services (MVRS) regarding proposed
2.2% rate increase for service.

MVRS will discuss the rate review application at the Board meeting. The increase reflects
the annual CPI increase for the Bay Area. For your reference attached is the application and
the franchise agreement with MVRS. Any formal action will be scheduled for consideration
at the June Board meeting.

Recommended Action: Discuss application.

Discuss proposed maintenance plan and CIP projects with Nute Engineering

Pippin Cavagnaro, Nute Engineer, will attend the meeting to discuss the potential
expansion of the maintenance plan and possible CIP projects for FY26-27.

Recommended Action: Provide direction to staff.

Discuss/consider Proposed FY26-27 Operating and CIP budget

This is a work in progress. The attached proposed budget is more of a preliminary budget.
We anticipate the proposed budget to be considered at the June Board meeting will have
revisions based on better data.

Recommended Action: Provide direction to staff.

Discuss status of transition process for TCSD to provide services to Alto.

This continues to be a work in progress. The auditor has received the QuickBooks file from
the bookkeeper and is working on the FY24-25 audit. We will provide a more detailed oral
report at the meeting.

Recommended Action: Discuss



7. Update Reports
a. Manager’s Report
Oral report on update on staff activities to date.
b. Oral report on SASM May 21,2026 Board meeting
c. Oral report District Managers meeting of 05/06/2026

ATTACHMENTS

April 22, 2026 Meeting Minutes
Financial reports

MVRS rate application materials
Franchise agreement

Proposed budget

moOwP



ALTO SANITARY DISTRICT

Meeting Minutes
The Regular Meeting of the Board of Directors, Wednesday, April 22, 2026
Location: SASM, 450 Sycamore Ave, Mill Valley, CA

. Call to Order and Roll Call:

Called the meeting to order at 7:35pm.

. Roll Call

Present: Directors Michael Faust, Todd Gates, Porter Merriman
Absent: President Janis M. Bosenko, Secretary/Treasurer Marc Nash
Staff present: Garrett Toy, TCSD General Manager

Other: none

. Approve Agenda

Motion to approve the agenda

Motion/Second (M/S): Faust/Merriman
Ayes: 3 (Faust, Gates, Merriman)
Nays: 0

Absent: 2 (Bosenko, Nash)

. Open Time for Public Expression:

No comments were received. No public in attendance.

. Consent Calendar:

a. Approval of March 25, 2026 meeting minutes
No public comment.

Motion to approve consent calendar
Motion/Second (M/S): Faust/Gates
Ayes: 3 (Faust, Gates, Merriman)
Nays: 0

Absent: 2 (Bosenko, Nash)

. Regular Business:

a. Approval of March 2026 Financial Reports & April 2026 List of Payments
Staff reported this continues to be a work in progress. We recommended the Board not
approve the list of April warrants since TCSD still does not have authority to submit the
files to the County to approve. The Board requested a line time be added for shared services
and had a question on the “google pay” expenditure.
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ALTO SANITARY DISTRICT

Meeting Minutes
The Regular Meeting of the Board of Directors, Wednesday, April 22, 2026
Location: SASM, 450 Sycamore Ave, Mill Valley, CA

No public comment.

Motion to approve March 2026 Financial Reports & April 2026 List of Payments, not
including the warrants

Motion/Second (M/S): Porter/Faust

Ayes: 3 (Faust, Gates, Merriman)

Nays: 0

Absent: 2 (Bosenko, Nash)

. Discuss status of transition process for TCSD to provide services to Alto.

Staff provided an update on the process. The Board asked staff questions.
No public comment.

Adopt resolution to change the regular meeting time from 7:30pm to 6:30pm
Staff reported our research indicates the Board can do this by resolution.

No public comment.

Motion to adopt Resolution No. 2026-01 “A Resolution Of The Board Of Directors Of The
Alto Sanitary District Changing The Regular Meeting Time”

Motion/Second (M/S): Gates/Faust
Ayes: 3 (Faust, Gates, Merriman)
Nays: 0

Absent: 2 (Bosenko, Nash)

. Authorize changes to the “key executives” listed in the Alto Wells Fargo Account

Staff indicated that in order to change the “key executive” listing in the Alto Wells Fargo
Account, the Bank has requested the Board approve specific language.

No public comment.

Motion to “Authorize the District Manager to do everything necessary and appropriate for
‘Removing Roger A. Parkett as key executive with control of the entity and adding Garrett
Toy as the new key executive with control of the entity.” This authority takes effect with the
passage of the motion. For purposes of the account, the address for Alto will be 305 Bell
Lane, Mill Valley, CA 94941, but mail will continue to go to the Alto PO Box.*

Motion/Second (M/S): Merriman/Gates
Ayes: 3 (Faust, Gates, Merriman)
Nays: 0

Absent: 2 (Bosenko, Nash)
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ALTO SANITARY DISTRICT

Meeting Minutes
The Regular Meeting of the Board of Directors, Wednesday, April 22, 2026
Location: SASM, 450 Sycamore Ave, Mill Valley, CA

e. Update on changing website provider and designing a new website.
Staff provided more information on the compliance requirements.

No public comment.

7. Update Reports

a. Manager’s Report
Staff discussed the next meeting items and confirmed that the meeting will start at 6:30pm.

No public comment.

b. Director Gates reported on the SASM retreat on Aprill6th.
No public comment.

¢. District Managers Meeting in April

GM Toy reported on the District manager meeting which discussed holding tours of SASM
and meeting with County staff to discuss future housing developments

No public comment

8. Future Agenda Items: Mill Valley Refuse Service rate review

9. Directors Open Time: Requested agenda packets to Directors be emailed as an attachment
with a link to posting on the website.

10. Adjournment:
Motion to adjourn meeting at 8:25pm.

Minutes respectfully submitted by Garrett Toy

Approved on:
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ALTO SANITARY DISTRICT FINANCIAL REPORT, APRIL 2026

FUND 8036 - Operations Fund
03/31/26

Revenues:
04/14/26
04/27/26
04/14/26
04/20/26
04/20/26
04/20/26
04/16/26

Debits:
04/14/26

04/30/26

Warrants to be issued:

Check # Payee
803600806 Nute Engineering

803600807 Roto-Rooter

803600808 Tamalpais CSD

Deposits to be credited:
Date Payer

Alto Sanitary District

Former Balance (re: last report):

Starting Balance

Levy Sec

Levy Sec-Uni
Protx Cursec

Prop Tx-Cur

Prop Tx PR Redem
Excess ERAF

Age Fund Receipt
Total Revenues:

Tx Adm Fee
Total Debits:

Ending Balance:

For

*Inv 28212= $1,230.00 (GIS & Gen
Eng)

*Inv 28213 = $1,036.00 (Lat Ord)
*pmt pending from prior month

Inv 28257= $1,500 (GIS & Gen Eng)
Inv 28258=$1,354 (Lat Ord)

Inv 13399233 1= $4,125
Inv 134059777= $4,125
Inv 134076163= $1,500
Inv 134182415=$225
Inv 134268929= $225

Shared Services Agreement - Apr-Jun

Total Warrants:

3l
=]
=

N/A
Total Deposits:

Projected Balance*:

1,215,280.40
1,215,280.40
31,994.40
495.01
321,660.00
148.65
1.72
13,924.53
1,122.00
369,346.31
690.74
(690.74)
1,583,935.97
Amount
5,120.00
10,200.00
9,000.00
(24,320.00)
Amount
0.00
1,559,615.97

*Not incl unreported interest or tax revenue.
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ALTO SANITARY DISTRICT FINANCIAL REPORT, APRIL 2026

FUND 8129 - Reserve Fund

03/31/26 759,486.81
0.00
Starting Balance 759,486.81
Revenues:
Transfer from Operations Fund 0.00
Total Revenues: 0.00
Debits:
N/A 0.00
Total Debits: 0.00
04/30/26 Ending Balance: 759,486.81
Personnel Payment Account
04/16/26 Beginning Balance 4,829.30
Deposits:
05/15/26 Interest Pmt 0.03
0.03
Withdrawals:
04/20/26 Paychex TPS taxes 343
04/21/26 Zoom 16.99
04/27/26 Ooma Inc 66.91
04/29/26 Paychex TPS Taxes 118.14
04/29/26 Paychex Payroll 569.06
05/11/26 Paychex Invoice 76.50
Total Withdrawals: (851.03)
Fees
Monthly Service Fee 0.00
05/15/26 Ending Balance: 3,978.30

Alto Sanitary District
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Subiject: 2026/2027 Rate Application 3.27.2026 — Delivered via Email

As part of our annual rate application review process, we are submitting a requested rate
adjustment aligned with the Consumer Price Index (CPI), which reflects a 2.20% increase. This
CPI figure is based on the annual change from the San Francisco-Oakland-Hayward region for
All Items, as published by the U.S. Bureau of Labor Statistics [Refer to Page 35 in the Rate
Application].

This increase reflects rising operational costs, particularly in employee compensation, including
salaries and wages, pension obligations, and healthcare and benefit expenses. Retaining and
supporting our dedicated workforce remains a top priority. Additionally, ongoing global conflict
has created uncertainty around diesel fuel prices, which continues to impact our fleet operating
costs.

To maintain and improve service quality, we're continuing to invest in our operations and
explore new technologies. Recently, we successfully completed a pilot program with an
Automated Side Loader (ASL) Truck, and we have invested in mobile tablets to improve field
operations across departments. We remain committed to evaluating emerging technologies that
enhance efficiency and support the communities we serve.

On the regulatory front, recent developments have paused implementation of Advanced Clean
Fleets, but we remain committed to reducing emissions and exploring zero emission vehicle
technologies. The main challenges still pertain to vehicle availability, infrastructure development,
duty-cycle limitations, and payload capacity constraints. With SB 54 — the Plastic Pollution
Prevention and Packaging Producer Responsibility Act — CalRecycle and industry stakeholders
continue to develop a framework aimed at reducing plastic packaging waste, building domestic
markets for recycled materials, and shifting recycling costs away from residents. As a member
of the Resource Recovery Coalition of California (RRCC), we stay actively engaged on these
issues and have attached their 2026 California Legislative Update for reference.

As we celebrate 120 years of service, we want to extend our sincere appreciation and gratitude
for the continued partnership of our communities. This milestone is a testament to the trust and
support we've built together over generations, and we remain deeply committed to providing
reliable, high-quality waste and recycling services for years to come.

We are happy to answer any questions or provide further details as needed.

All the best,

LT —

Gene Della Zoppa, CEO of Mill Valley Refuse Service
gene@millvalleyrefuse.com
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RESOURCE RECOVERY

COALITION OF CALIFORNIA

Waste collection,
recycling,

and organics
management are
essential to protecting
public health

and advancing
California’s climate
goals.

Dear Legislators and Regulatory Partners,

On behalf of the Resource Recovery Coalition of California
(RRCQ), I welcome legislators and statewide leaders as we
continue the 2025-2026 Legislative Session.

California’s growing challenges in waste management,
recycling, and climate resilience underscore the vital role
RRCC members play in protecting public health and safety.
Through responsible waste collection, recycling, and organics
management, our members support communities across the
state while advancing California’s environmental and climate
goals.

RRCC members are key partners in helping cities and counties
comply with SB 1383’s organic waste diversion requirements—
an essential component of the state’s strategy to reduce short-
lived climate pollutants. Investments in advanced technologies
and infrastructure have expanded materials recovery,
generated renewable energy, and produced high-quality
compost that supports California’s circular economy.

To build on this progress, RRCC supports continued investment
in composting and bioenergy infrastructure to ensure
jurisdictions and service providers have the resources needed
to meet the state’s diversion goals.

As RRCC’s representative on the SB 54 Advisory Committee,

| work with stakeholders to implement California’s new
packaging framework and advance practical, scalable solutions
to reduce plastic waste.

While recent developments have paused implementation

of the Advanced Clean Fleets rule, our members remain
committed to reducing emissions and transitioning to zero-
emission technologies. Challenges remain, including vehicle
availability, infrastructure development, duty-cycle limitations,
and payload capacity constraints.

Renewable natural gas (RNG) derived from organic waste
continues to provide significant near-term emissions
..continued
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Executive Director
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reductions while supporting the circular economy. Establishing a long-term
pathway for waste-derived biogas will be important as California advances its
broader clean transportation goals.

We also encourage continued progress on hydrogen infrastructure development,
which will be an important component of the state’s future clean energy
portfolio.

As California confronts the growing impacts of climate change-including
drought, wildfire, and extreme weather—our waste and recycling systems must
remain resilient and sustainable. RRCC members stand ready to work alongside

policymakers and regulators to meet these challenges and support a cleaner,
healthier future for all Californians.

Thank you for your leadership and partnership.

Veronica Pardo, Executive Director
Resource Recovery Coalition of California
veronica@resourcecoalition.org | 916-420-3914
www.resourcecoalition.org

RCC engages with policymakers and industry leaders through facility
tours, events, and direct outreach. These engagements demonstrate the

essential role our members play in waste collection, recycling, and organics

management as we work toward a cleaner and more resilient California.

Photos 1+ 2: RRCC and CFEE hosted a tour of Halo Glass and Gallo Glass with e
Assemblymembers Juan Alanis, Heath Flora, Josh Hoover, and Tina McKinnor, along with ;
Treasurer Fiona Ma, Deputy Treasurer Khaim Morton, and industry partners. 3. RRCC
coordinated a visit with Lt. Governor Eleni Kounalakis at Napa Recycling to showcase
innovative recycling and composting operations advancing California’s circular economy.
4. Assemblymember Isaac Bryan, Chair of the Assembly Natural Resources Committee,
shared insights at the 2024 RRCC Legislative Luncheon, highlighting his commitment to
a greener, more equitable California. 5. Honored to host Senators Anna Caballero, Tim
Grayson, and Christopher Cabaldon, along with Bill Dodd, at our 2024 PAC Dinner to
discuss California’s challenges and opportunities.
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Education and
safety remain two
core priorities for the

Resource Recovery

Coalition of California

The Next Generation
Management and Leadership
Program is designed to equip
future leaders in the waste

and recycling industry with

a in-depth understanding of
waste management. In May
2025, we proudly celebrated the
graduation of our ninth class,
marking another milestone in
developing industry leadership.
, m]" w I
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The Louie Pellegrini
IV Memorial Safety
Road-e-o, established
in 1991, is a free,
family-oriented event
celebrating the safety
and skill of essential
waste and recycling
workers. The event
features competitions
for drivers, mechanics,
and forklift operators,
a carnival with
community safety
partners promoting
home, waterway,

and road safety, and
prizes recognizing
participant excellence.

Single-Use Plastics
and Packaging

2 026
FOCUS
AREAS

With SB 54 (Allen, 2022), California’s
extended producer responsibility (EPR)
law is the most comprehensive in the U.S. We're working
with CalRecycle and stakeholders to develop a framework
that will:
< Reduce plastic packaging waste.
> Build domestic markets for recycled materials.
4 Shift recycling costs away from residents.
< Drive sustainable product design.

IS

Organic Waste Management

Helping local jurisdictions implement effective organic
waste programs remains a top priority. We advocate

for investments to expand composting and bioenergy
infrastructure while maintaining affordable services for
communities to divert organic material and meet climate
targets.

Zero-Emission Vehicles (ZEVs)

RRCC members have long supported reducing emissions in
the heavy-duty vehicle sector. Early adopters of low-emission
technology, many fuel trucks with renewable natural gas
(RNG) produced from collected organic waste, delivering
measurable emission reductions. A successful ZEV transition
requires:
< Commercial viability: ZEVs must meet payload and
duty-cycle demands for refuse collection.
4 Cost consideration: Vehicles, charging infrastructure,
and energy supply must remain economically viable.
4 Energy reliability: Dependable power and fueling
infrastructure is necessary to maintain daily operations.
< Hydrogen integration: Hydrogen fuel cell trucks
show promise for heavy-duty refuse fleets, but fueling
infrastructure and technology must mature.

Partnering for Success

We look forward to working with state partners and
stakeholders to advance policies and achieve our shared
climate goals.
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For over 60 years, the Resource
Recovery Coalition of California has
proudly served the state of California,

President Ist Vice President 2nd Vice President

collecting and managing municipal solid VINCENT COLVIS GENE GILTON ANDREW PELLEGRINI
waste. Many of our members are multi- Mt. Diablo Resource Recovery Gilton Solid Waste Management Peninsula Sanitary Service, Inc.

generational family businesses living and
working in the communities they serve.
Beyond supporting local economies,
RRCC members are committed to
environmental stewardship and
exceptional service.

Our Role in California’s Climate Goals
The solid waste and recycling industry

has evolved. and our members lead Secretary Treaéurer Immediate Past President
the charge. Partnering with cities and , IEFF DOBERT , JULIA MANGIN TRACY ADAMS
Specialty Solid Waste & Recycling Recology GreenWaste, LLC

counties, we've invested in innovative
technologies to:

< Divert recyclables and organic
waste from landfills.

< Produce new products, compost for
agriculture, renewable energy,
and low carbon fuels.

This work is central to California’s circular

economy and carbon neutrality goals. As Member at Large Member at Large Member at Large
the system evolves, our industry remains GREG KELLEY LOUIE PELLEGRINI JR. CHRISTY PESTONI
committed to advancing resource Napa Recycling & Waste Services, LLC ~ Mission Trail Waste Systems Inc. Waste Connections

recovery while delivering reliable and
accessible waste services.
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Preliminary FY26-27 Budget

Revenue

Item

Budget Assumptions

Operating Revenue

Program Revenues (Sewer Service Charges)

Franchise Fees (MVRS)

Marin Housing Authority Sewer Fee

Permits & Fees
MarinMap Reimbursement
Misc

Non-Operating Revenue
Property Taxes
Excess ERAF

Operating Revenue:

758,385
18,588
84,000

4,500
0
0

2.2%

865,473

90,000 based on actuals
33,000 based on actuals

Aid from Govt Agencies (HOPTR) 219
Interest (Operations Acct Only) 24,000 based on actuals
Grants 0
Misc 0
Non-Operating Revenue: 147,219
Total Revenue: 1,012,692
Expenses

Item

Budget

Sewage Treatment
Sewage Treatment SASM

Sewer System Maintenance
Cleaning
Televising Program
Repairs

Sewage Treatment:

Lateral Rehab Prog (Inspections)
Lateral Abatement (Charged to Property)

Underground Service Alert
Smoke Testing
Unscheduled Services

Sewer System Maintenance:

Professional Services
Marin County Admin Fees
LAFCO Dues

Marin County Encroachment Fee

CSDA Dues
PO Box Fee
SWRCB (Annual Permit)

Underground Service Alerts Fees - USA Nor Cal

Audit (FY23 & F24)

427,981 based on SASM

427,981

30,000

0

5,000 0%
0

33%

10,000 33%
15,000

10,000

70,000

1,800 based on actuals
750
490

3,700 based on actuals
250
4,000
300
10,400



Bookkeeping 2,500

EDU Consultant 0
Legal 2,000
MarinMap Membership Share 0
Marketing/Public Outreach 4,500
SASM Consultant (SERP Revision) 0
Professional Development (CWEA Cert, Etc) 500
Engineering (GIS,EPA,SSMP, EDU, Reporting) 15,000 based on actuals
Engineering (Lateral Oversight) 15,000 based on actuals
Engineering (Other) 5,000
Professional Services: 66,190
Expenses (Continued)
Item Budget
Administration Costs
Insurance: CSRMA 4,200 based on actuals
Election Notices and Fees 0
Office Expenses (Postage, Printing, Supplies) 1,300
Utilities (Office Phone, Zoom,Website) 1,000
Miscellaneous - Shared Service Contract 36,000 added
Administration Costs: 42,500
Payroll Expenses
Payroll for Manager 0
Stipends for Board (includes YTD Special Mtgs) 9,000
Management of Special Projects 0
Employer Taxes 6,000
Payroll Service 1,500
Payroll Bank Account Fees 0
Payroll Expenses: 16,500
Grant Expenses
Grant Distribution for Private Laterals 20,000
Grant Expenses: 20,000
Total Operating Expenses: 643,171
Net Operations (Revenue - Expenses): 369,521
CIP Program
Item | Budget

2022-2023 CIP Contractor

2022-2023 CIP Engineering

2026-27 CIP Contractor 300,000 placeholder
2024-2025 CIP Engineering

CIP Expense: 300,000

Net Operations - CIP Expense: 69,521





